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Company name : Sa Chen Steel Mold Co., Ltd. SRR X St
Proprietor : Scotty Lin iR - MEE

Founding Date : March 15th, 1987 BIiZH : 1987%3815H
Initial Capital : N.T. $60 million BA% : NT: 60,000,000
Factory Building Space :3300m? TISER : 10005
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Sa Chen has started from 1987 by Scotty Lin and Scomin Lin, since then
we have been actively to make an attempt to develop all kinds of precision molds.
We, as a team, have been working very hard in the past and now we have been
recognized by many famous brand customers as the “best-of-the-best” mold making
and designing supplier. We appreciate our customers giving us all the supports and
recognitions to help us continuously to grow stronger in terms of skill level and
business. In double density mold and double density injection, we have been praised
by our customers. Moreover, we are the LEADER in making thin shell products

S\N\

BMUSB FLASH

in Taiwan.
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The establishment of SA CHEN STEEL MOLD Co.
LTD., in Daya Dist., Taichung City, Taiwan.
Established design department(CAD/CAM).
Moved and Established new factory in Shenkang
Dist., Taichung City, Taiwan.

Established CNC department.

[Patent invention in 5 countries] SPIRAL BAFFLE
BOARDS cooling system developed. Patent
invention in 5 countries.

Established polishing department.

Established injection department.

ISO 9002 Certificated.

Success in developed double injection (2K) mold
and invest in double injection machine.
Established design assistance office in Xiamen,
China.

Established Wire-cut EDM department and
success in developed shin shell product molds
such as memory card.

ISO 9001 Certificated.

Expansion of the Taiwan factory - Building#2

The establishment of SMART MOLD Co. Ltd., in
Thailand.

Injection technology of LED products developed
and conducted.

ISO 9001 : 2008 Certificated

The establishment of maintenance unit in
Kunshan, China.

[Patent invention in Taiwan] Mold inner gate self-
cutting technology developed.

Expansion of the Taiwan factory - Building#3
Small Business Innovation Research(SBIR)
program approved by Taiwan government to
Invent Mold High-Efficiency Opening and Closing
Technology Patent.

Healthy Workplace approval accredited by Taiwan
government.

Established Class 100,000 clean room for the
Medical Industry.

[Patent Invention in Taiwan] Snap-Contact lens
Mold developed.

D&B Top 1000 Elite SME Award.

Expansion of the Thai factory - Building#2

Obtain business information verification from TUV
Germany.

Accredited Approval as a Healthy Workplace in
Taiwan.

ISO 9001 : 2015 Certificate.

Obtain Taiwan Taichung Government 2018
Golden Hand AwardFor Outstanding SMEs.

ISO 13485 : 2016 Certificate.

Taiwan Taichung City Government Small Business
Innovation Research(SBIR).

Taiwan Taichung City Training Small and Medium
Enterprises(SME) Outstanding Company.
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Desin

To Optimize and Work Efficiently By Using Advance
CAD/CAM/CAE Applications.

B Mold Flow Analysis

TO improve quality and shorten delivery time during mold manufacturing, we
continue to invest in high precision facilities such as: high speed and precision
CNC, automated high precision wire EDM, double density injection machine, high
pressure injection machine, optical QC equipments, and etc.

N Owadays, a precise mold requires a series of steps, which is development,
designing, manufacturing, and trial test, to be able to satisfy Customers' expectation
in terms of quality and delivery time. Both development and designing stages
are critical factors to success. Because of the advancement of info-technology in
the world, our designing team also keeps up with it and uses all kinds of software
application, such as: PRO/E, SOLID WORKS, POWER MILL/SHAR, for
development as an aid to acquire firsthand mold opening details and analysis reports.
We continue to invest in developing software (CAD/CAM/CAE). Similarly with
the aid from MOLD FLOW simulation application (CAE), we are able to determine
or diagnose with before mold opening and come up with a better mold structure and
processing method.
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A Combination of Precise Facilities, Info-Technology and
Highly Trained Skill Personnel In Mold Making Process
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L EQuiPMEN AND PROCESSING
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To Establish Employees ¥ ABEBBORY L, RCHBOLEIHE
Training Programa BERULTHEDET, EHMAICENZEN., ERZHF
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Sa Che“ takes seriously on the issue of MEEETOEIDE &, SERBEDISHEICLD
employees training program and gives proper EEAEL. NEARE. E252BLHUET, 4
authorities to the management group and assigns HFHEBOREICHETVNTED. BEADOSFIMSE
duty and as well as setting target for self-control SECEOELEESAEELTVWEDT, cnDIcE
and self-management. We integrate the master DEICEITDOLRILT Y THEEHTEDET,
and apprentice program into our company system,

which the senior employees will look after the
junior employees. During the hands-on, the senior
employees will point out the problems and discuss ﬁ
e

the possible solutions with the junior employees.
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d 5

We encourage employees to attend training
programs to upgrade their professional knowledge
and as well as self-cultivation; therefore, we can P
consistently make a break through and being
innovative.
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A Combination of Precise Facilities, Info-Technology and
Highly Trained Skill Personnel In Mold Making Process

B Machining Center

B Mold Fitting
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¢ Insert molding/Overt molding mold

-

Plastic injection Mold Design & Manufacture &
* Office appliance plastic part mold %
* Home appliance plastic part mold

* Bicycle plastic component part mold

* Mobile, radiophone and intercom mold

* Automotive plastic part mold

¢ IC Holding tray mold

* Memory card (Ultra thin) and USB flash driver mold
H * Double density/Double injection/2 colors/ 2 compounds (2K)

mold
 Weldless part mold e T RF v I ERBIDEEL
* Medical part mold cOAKESESE DS
* Insert molding/Overt molding mold cBERERERY 7 & A0S
* Optical/LED lens mold « REH % O'PCE ISR D EF
* Mold Size Production Capability: SOkgs..10 Tons SBEDRE. EEEEDSA
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*LED LENSsZ
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M Double Injection (2K)

o
Minsert molding Part e —

Over molding Part
M Telephone Set Mintercom
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M Double Injection (2K)

M Double injection (2K)

MI/0 System
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B Medical Parts
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Juality Control

Establish and Educate the Entire Personnel with
the notion Quality Control

W25 D Image Measuring Machine

‘S_EstHEN

The very first day from our customer placing orders, our responsibility begins
right away from mold design to machine processing to manufacturing quality
control to assembly to trial test and molded parts. In this sequence of stages,
we would examine them carefully and file the reports to our customers for
confirmation, which is all done with our internal looping procedures. Sa Chen
is actively educating its employees to be responsible with the quality of the entire
products. We must admit that a person with strict quality standard will have a
better quality result. For example, Our ejecting pins must be approved by our QC
department in order for us to use it. Before we do any trial test on the molds, we are
required to come up with precise mold measurement reports. We intend to show
dedications and responsibilities to customers with our hard work put into every
mold, thus we have won our customers recognition.
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nsity/ Double injection/

oicdinng/ Ovent molding mold
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M Car Stereo M Double Injection (2K) . B Motorbike

We always carry out an undertaking from start to finish. Our belief is that
“QUALITY?” is our first priority, and also we understand that innovation and
creativity is essential to us. As well as to respect our customers and stand on
customers’ point of view, so “The Customer is always RIGHT” becomes one of our
policies. The moment from Sa Chen’s establishment, growth and expansion, we as a
whole have the same goal to strive toward.

Sa Chen being a professional plastic injection mold maker, we have a slogan which
s “To be Professional, Innovative, and Supportive”. We work hard to pursue
excellency, continuous growth, more than that we will attempt to use management
skills to ensure that we meet with high standards and also be able to continue to
improve, so that we can succeed in this industry.
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B Automotive

B Air Conditioner
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M Washing machine M Automotive B Automotive




8 [z & - IR708103 58
103, LANE 70, SHEN LIN ROAD, SHEN KANG DIST.,
TAICHUNG CITY 42951, TAIWAN

E-mail : sales@taiwanmold.com
TEL : +886-4-25616200 / FAX : +886-4-25610990
URL: www.taiwanmold.com

SUBSIDIARY COMPANY — THAILAND

SMART MOLD COMPANY LIMITED
57 MOO 9, TAMOL KUBANGLUNG, AMPHUR LANDLUMKAEW,
PATHUMTHANI 12140 THAILAND
E-mail : sale@thaismartmold.com
TEL : +66-2979-5090 / FAX : +66-2979-5095
URL: www.thaismartmold.com

17052402 MQCH S, TEL0424733326





